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Coalition Training

* Training Manual
- Will have 12 different sections
- Today receiving Sections 1 & 2
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Training Manual Section 1

+ Section 1 - Overview
* Why do we have a training manual?
* What can you expect to get from it?
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Training Manual Section 1

* The main objective of the Training
Manual is to assist you through the
Strategic Prevention Framework

(SPF) 5 Step Process.

* We have set up the Training Manual
to include templates that you can use
in creating your local Strategic Plan.
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Training Manual Section 1

SPF 5 Step Process
+ Assessment
» Capacity Building
* Planning
+ Implementation
» Evaluation
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SPF 5 Steps




Training Manual Section 1

* Most of the Training Manual will
focus on the first two steps of the
SPF process: Assessment and
Capacity Building.

* Why?
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Training Manual Section 1

» Today you are receiving Sections 1
and 2. Please keep in mind that
Section 2 is a draft.

- You will receive Sections 3 and 8 at
the SPF SAPST training (March 31-
April 4, in Heber).
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Training Manual Section 1

* At the May Retreat in St. George:
- Receive Sections 4,5, and 6
- Essentially a Needs Assessment
- Webcast in mid-May for a check up
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Training Manual Section 1

* Planning on a Face to Face again in
June - during the U of U School.

 Plan on a webcast Summer 2008.

* Planning at least another face to face
this Summer.
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Training Manual Section 1

* You won't be flying solo

- The Training Manual comes with
Technical Assistance

- Bach Harrison, L.L.C.: Jamie Smith,
Stacy Eddings, and Ed Ho.

- DSAMH: Susannah Burt, Tricia Winder
and Craig PoVey

- Your peers: Other Prevention
Coordinators!
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Training Manual Section 1

* My theme will be....

Strive for Excellencel
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Training Manual Section 2A

* The objective of Section 2A is to
know what requirements/components
of coalitions are necessary to
function well enough to commence
the SPF process in your community,
as well as knowing what resources are
available to enhance or train
coalitions.
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Training Manual Section 2A

- Resources:

- Communities that Care,
http://preventionplatform.samhsa.gov

- A Perfect World Vision, Community Anti-Drug
Coalitions of America (CADCA) www.cadca.org

- Center for Prevention Research and
Development (CPRD) Research Brief:
“"Evidence-Based Practices
for Effective Community Coalitions: a Summary
of Current Research.”

- Your Peerslil



http://preventionplatform.samhsa.gov/
http://www.cadca.org/

Training Manual Section 2A

* "A coalition is not a prevention
strategy, but part of a
comprehensive prevention plan.”

* A coalition is an integral part of the
SPF process. Why?

- Helps go through all 5 steps

- Assists with the planning, prioritizing,
collaborating
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Training Manual Section 2A

* Inorder to achieve success
(Remember, Strive for Excellence),
you need to have your coalition
functioning at a minimum capacity.

» Everyone will be starting at different
points.

- We have similarities and differences,
and that's what makes us a great
resource for one another
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Minimum Standards

* Meet Consistently and Frequently

- Minimum requirement: meet at least bi-
monthly

- Goal: meet monthly

A@‘

|




Minimum Standards

» Invite Key Prevention Stakeholders from
the Community

- Minimum requirement: have invited a
representative from each sector. 60% of
sectors that are represented on the Coalition
need to have attended 65% of the meetings
over the last 6 months, or the life of the
Coalition

- Goal: get representatives from each sector
attending 90% of meetings




Minimum Standards
Coalition Stakeholders

Key prevention stakeholders should include, and are not
limited to a representative from each of the following
sectors:

- Local government (i.e. County Commissioner, Mayor, city council
representative)

- Education (i.e. School Administrator, teacher, school board
representative, PTA)

- Law enforcement (i.e. Police chief, local compliance check officer)

- Business (i.e. Local business manager, small/large business owner,
mining/trucking industry)

- Youth programs/services (i.e. Big Brothers/Big Sisters, Boys and Girls
Club, local after-school program director)

r'en'rs (i.e. Elementary, middle, or high school parent)




Minimum Standards
Coalition Stakeholders

- Social services (i.e. DCFS, private therapy group, mental health
agency, LDS family services)

- Faith community (i.e. Pastor, Bishop, LDS family services)

- Cultural/ethnic groups Si.e. Hispanic, Polynesian, deaf or hard of
hearing, mining industry

- Justice system/courts (i.e. Local judge, parole officer)
- Health services (i.e. Local health dept, WIC clinic,

- Media (i.e. Local newspaper, TV, and radio stations)

- Citizens (i.e. Parent, youth, concerned citizen)

- Other (i.e. volunteer, community member at large)




Minimum Standards

* Bylaws and/or Guidelines

- Minimum requirement: Informal
bylaws/quidelines (unwritten)

- Goal: Formal, written guidelines
» Reviewed by coalition bi-annually
* When new members join, they should

receive a copy
A=
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Minimum Standards

» Agendas and Purpose

- Minimum requirement: have an agenda
outlining the purpose of the meeting for
every meeting.
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Minimum Standards

* Minutes

- Minimum requirement: collecting minutes
from every meeting

- Goal: Distribute the minutes to the
members
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Minimum Standards

- Vision and Mission Statements

"Begin with the end in mind."
Stephen R. Covey
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Your Community

Picture yourself in 25 years looking down at
your community from a helicopter.
- What do you want to see?
- How are families interacting?
- What's happening in the schools?
- How are children involved in the community?

- What policies have been intfroduced to make a
safer, healthier community?

- Who are your partners?




Effective Vision Statements

- Future-focused
* Provides direction
» Aspiration, Inspiration, Perspiration

* Create a sense of urgency

l All members feel ownership




Sample Vision
Statements

* "Box Elder Safe Communities
Coalition uses a 'grassroots’ approach
to create and maintain a safe
environment in which to live and work.
The coalition calls upon the combined
resources and knowledge of the
community.”
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Sample Vision Statements

"The Mission of the Cache Northern
Utah Substance Abuse Prevention
Team, community-based advisory
group, is to work actively in
preventing alcohol, tobacco, and
other drug use among youth."
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Sample Vision Statements

"Our vision is a community that has
harnessed its creativity and
resources to provide each young
person with the opportunity to grow
up safe, healthy, and happy.”
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Minimum Standard
Vision Statements

* Minimum requirement: have formal
(written) vision and/or mission
statement
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